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Georgism and Decentralism s e mxsey Loows

‘UCH AS WT deplore the ose of ism,”
those three lefters when attached to 2 oot
word, help identify an ideclogy ov set of ideas.
To me, &argism means the fundamental en-
slysis of econoraic realities which Henry Georgs
macde—his differenciation berween fand ind
capital, his statement of the Jaws of sent and
weages, his sugpestion that site-zent go for pubs
Jic use while all Jubor products be resarved for
private. ownership of individual producers,
Though it stands as a negation to the cutreat
trend of Centralization, fism iy like-
wise a positive philosopby and practice.
“'Centralizetion,” says Ralph Borsodi, whose
name is most often linked with specific def
nition of conzralization and decentralization, "is
that method of planued action in which control
of any sctivivtics—industrial, fipagcial, edace
tional, political or religious—of individuals or
of the people a5 a whole, is concentrated in the
tands of fewer and fewer people. Decentral-
ization is that method of implementing humas
. aspirations in which andividuals satisfy their
wints as Kar us possible through pessonal action
{including that of the family) aad toly as lle
as possible upon group action aad instizations
for their satisflaction.”

Most Georgists will sense and agree with
the undeslving principle of individual liberty
which Deventralists thus put faremosl, But they
will doubtless quickly note that Decentralists
put less stress on group action than do Georg-
ists. Decentralists, for the most part, [avor a
cultute in which 8 majority of people have same
part in prlmacy production—in the crestion of
their own food, clathing and shelter. My under-
standing ol the teaching of most curtent Georg:
ist leaders iy that they do not question (a8
George did not, in Pragress und Poversy) an
almaost limitless specialization of lhor and an
almost eodless labyrinth of exchange. True,
people could escape the dehumanizing aspaces—
the monotonous Factory assemably hines and uo-
creative transporting of goods—if free land
and full competition existed, but this does not
obviste what seems to the convineed Decentral-
ist an over-emphasis {rom pany Georgists oo
“growp action.” Trom George's statemens that
three or & hundeed people working together can
produce more than three or 2 hundved working
alone, bas resulted a wholesale and ung
ing insistence on three or a hundred combining
in the production of eperytiing. Even milk,
bread and botier, where both experience and e
search prove it is more efiicieat-~on the hacd
basis of cost as well as concomitant satisfactions
~to implement the desires for these necessaries
in the Decentralist way—"through direct per
sonad action, relying as little us possible upon
group action anpd institutions,”

My former faith in what | now teay over-
specislization, was one deposit of a college
major in economics which ege’s fundamen-
tal cconomics did not upset. But the Borsodi
School of Living and seven years of decenteal-
ist home-production have shown that high di-
versification and much exchange, for many
things, is not cfficient in terms of cost, nor de-
sirable in terms of freedom, For instance, 1 have
produced hundreds of pounds of nutritious
whole wheat bread at less than 3 cents.a loaf,

ion-

when under the “nstitubiopal, group action,
Jdivessified-Jabor system™ it was selling far 11
and 12 cents. We grind our own wheat in an
inexpensive electeie mill, kncad the dough in an
clectric mixer and bake it in an electric oven.
When prices were “average” we entered the
cost of the wheat at 2 ceats 3 pound, added
cost of all other materials, figured in deprecia-
tion, intersst and overhead, taxes, ete. Aaual
labos is only the proportionats share of the few
minutes needed o assemble materials.

Granted that the price of commercial baker's
bread is luoaded with taxes and monopoly items
which Georgs's system would csadicate, bat so
are the costs of our mill, motor mixer sad
stave which we prorate to each loaf we pro-
duce. Hwh:;,t’ our loaves do oot carry 2
tising, selling, transporting and a dozen other
costs inherent In :hepzsfrss production of bread.
Our avechanical equipment is, of course, the re-
sult of sprcialization in Jabor, which Decentral-
ids npprove, All we ack is that we de-centralize
int pecsoral family action ail these activitios
like production of {ood-sluff, most clothing and
other ttems, tohdlivg almost two-thirds of the
average family's budget, which medera technol-
ogy and eclectricity make mare efficient there
than in the exchange system,

Moreover, the Decentaalist docsn't reckon
simply with cold cash as the only cost of a
productive activity, He rates high, as nny real-
ist must, the inevitable social, esthetic and
chacacter-forming aspects of all “cconomic”
activities. Granting that “paly individuals ex.
ist,” the Decentralist plans for himself the day
by day life which involves the lsrgest area of
actual significant decisions which he himself
must make. Viewed from the needs of 1 whole
life-span—including that of the swall child and
of the Isﬁd per the E d ﬁ‘c, self-sus-
taiged [aemstead offers 3 greater numbes of
such choices than almost any other place, Elbow-
oom is aa essential to the Decentralist type of
fresdom. We feel the need ta move from an
eovitonment in which people are so inter-de-
peadent thae no one of us can take any action
which does not affect the others, and so subjects
us ull to some common and restrictiag regula-
tion. Because of these and other considerasions,
the Decentralist movement centers in & rucal
emphasts, which geaerally speaking, is ubscot
feom the thinking of many Georgidts.

Decentealists also take exceplion to the impli-
cations in Geeorge's famous dictum, “Human
desires are never satished” Too often this
means that if one has an ice-cream cone, a suit
of clothes, an automobile, oc a home, it there.
fore follows one will want ten ice cream cones,
six suits, & speedier car or an ever larger home,
and that life is “better” if that be accomplished.
The fact s that human beings are distinguished
tram animals in possessing reason—the ubility
to teflect on, alter and direct desire. Homan
desires are, snd always have been, subject to0
“influence. Decentralists suggest that desices
be cducated in relativos to “norms” or stand-
ards which will issuc in the fullest development
of all the capacities in the human personality.
These capacitics, they cmintain—the biological,
nunual, ethical, intellecrual, astistic, psycholog-
wnl eapacities—find an essential environment

aid ndequate stimulus for full, rounded devel-
opment in the welleguippud fumily home.
steadd: in the direct praduction of the simple
necessaries of food, clothlng sad shelter, plus
the health, retreational and cultueal effects which
result.

Genegism and Decentralism are together in
wanting to limit government to (1) guacantec.
ing equal opportunity and (2) pretecting life
and p . Many Decentralists—not all-—see
the public collection of site-rent a5 a prerequisite
ko vzual opporstunity. But the Decentealists who
have given most thought to this are not satisfied
with the vague Georgist concept that “govern-
ment” should collect the tent. Too often this
denotes or implies the federal government, rod
this to & Deceatralist is anathema, Decentral-
ists reject centralized :nment for even so
geod an end as collecting site-vent. They fasist
that ouly in smali government units—the local,
face-to-face communities—will justice be sure
and democracy approximated. They therefore
peoraote the organization in each local com.
muaity or township, of 8 Land Association to
adinmmster surface land and its rent. Site-value
of rivers, harbors and forests should be region.
ally administered, and the sitewvaloe of oil, ores
and minerals go to a werld tust fund,

The word, decentralization, i coming into
common usage. & growing number of agencies
are forming o foster some resistunce to ine
creasing regitmentation, ucbanism and central-
{zation. Sowme of these have definitely partici-
pated in the twoyearold National Decentral-
ist Conference, an informal association for the
exchange and integration of the various ideas
which motivate them. To suggest that the word
“Decentzalism™ has, a5 yet, the saine meaning
to all of them, or that it means all that has been
discussed here, would be misleading Some
groups are {ostering primarily the decentraliza-
tioa of industry~-cthe physical removal of plant
and equipmeat from large urban centers to the
cpen country or snull towns; some are working
to enliven rhe small commoaities; others are
against the chain store and seeking legislution to
profect small business men; many are fostering
the diversified farm, the productive home and
the modern homestead; some are most cone
cerned with the conservation of the soil, and
the building of human health throngh proper
soil und food culture. For the most part, the

cooperatives which seck to bring business into

the hands of the consumer or producer ure de-
centralist; seveeal which make their special em-
phasis on eradicating the monopoly in money
and currency are induded, an certainly the
Georgists belong in this growp, though many
will never have heard the term decentralism.

To bring them all together—to gnable each
one to realize that theits is but a partial answer
——and to focus the energy of all to a sufficiently
intelligent program to meet the crisis of our
time is the function of the Decentealist Con-
fecence. It 15 in that group that Georgists can
make o real contzibution by sharing their find-
s, and by learning from the others what is
being undertaken, In due time the Decentralist
Conkereace can become the action program for
every person who loves liberty and wants to re-
store responsibility,



